
 
 
May 14, 2026 
 
Dear Pacifica Community, 
  
We would like to share an update on our campus consolidation efforts and the important 
facilities work underway to support our long-term vision of bringing our community 
together at the Ladera campus and departing our beloved Lambert campus. 
  
Ladera Administration Building Renovations  
Plans are in place to renovate the main administration building at Ladera to better serve 
students, faculty, and staff. These improvements include: 
  

• Construction of three new classrooms 
• Expanded library and student study space 
• A renovated archives space on the bottom level 
• Modified office and bathroom spaces 
• Installation of a new elevator 
• Accessibility upgrades throughout the building 

 
These renovations, along with other plans to improve indoor and outdoor spaces 
across campus, are designed to enhance learning spaces, improve accessibility, and 
support future growth. 
  
Construction Timeline, Planning , & Impacts 
Construction is scheduled to begin at the end of May and will continue through much of the 
calendar year. During this time, we will be working closely with programs and students to 
support session scheduling and space planning, particularly as some administrative 
areas and current classrooms will be temporarily impacted by construction. Academic 
programs and campus operations are actively working on plans for any residential sessions 
at Ladera where classroom adjustments may be needed based on construction 
areas.  Communications will be made directly to those tracks about schedules, locations, 
and any other impacts for sessions over the coming weeks/months.  We are also working 
with any employees whose office space could be impacted and changing throughout the 
process. 



 
We ask for your flexibility and help as we work together to traverse any obstacles and shifts 
from the norm. The priority throughout this process is to maintain a safe and serene 
learning and work environment and to minimize the impact on the campus experience as 
much as possible. 
  
Looking Ahead 
 

• Through the Fall 2026 quarter, classes will again be split between the Lambert and 
Ladera campuses. 

• Our goal is to have all programs fully located at Ladera beginning Winter 2027, 
marking an important milestone in our campus consolidation effort. 

• Pacifica is working with alumni, faculty, and others on the transition of cohort 
gifts and other elements of the Lambert campus.  More to come on how Lambert 
will be honored during this time. 
 

We appreciate the community’s patience and collaboration as we move through this 
transition. This campus project marks an exciting moment in Pacifica’s history, but one we 
also recognize carries elements of change, emotion, and questions. We are committed to 
keeping an open process, with additional updates shared as construction progresses and 
plans are finalized. 
  
Sincerely, 
  
Pacifica's Campus Consolidation Committee 
  
Bahara Stapelberg, Chief Counsel 
Adam Brown, Director of Campus Operations 
Dr. Nick Literski, Assoc Chair & Faculty, DCH 
Angie Hensley, Co-Chair & Faculty, Counseling 
Tim Fritz, Director of IT  
Victoria Bernhardt, Director of Academic Affairs  
Mark Kelly, Director of Library Services  
Maddie Hodges, Director of Administration for Counseling Department  
Nicole Kitzmann, Associate Director of Student Residential Services   
Nick Sabatino, VP, Organizational & Student Affairs 
Dr. Nancy Furlotti, Board Chair 
Simeon Stewart, Board Member 
 


